Ford Romania Intern Program
Internship Workplan

Function Name; PTM Supervisor Name: Sergi Hervas
Department Name: Assembly PTO Supervisor CDSID: shervas
Assignment Location: | Craiova Supervisor Position#: | Assy PTM

Project Description

Generate a very user friendly data base in WindaMard, Excel, Access), for helping the operatoreefwort the daily:
- Hot-run and dock audit engines results with adtad description and information, including thesgibility of adding
documents and pictures for better understandindgatov-up the issues.

- The data base should be easy to use querieshéntbaeport a painter chart.

- Study the possibility to be linked with the Raiflr results/equipment.

M easurable Objectives

» Database for both proposes (Hot-run, Dock Audit @adond Dock Audit) performed by the Assembly Team.
« Standardize the Non Conformities comments/defectbdth controls.

Expected Major Contributions

e Support the team in improving FTT due to fast amsly@nvestigation of the non-conformities due teeasbly
issues/error or suppliers.
» Come with “fresh eyes” and new ideas.

Expected Benefitsto Intern

» Get knowledge production environment, quality systend procedures used in automotive companies.
» Cross functional exposure to a wide variety of nfactwring and business related activities.
» Be a part of a Global team working on cross fumaliactivities and interactions.

Intern Qualifications (schooling, work experience, major)

* Must be studying for Engineering related degree.

» Good English and MS Office skills required.

» Demonstrate ability to work with others in a teamvieonment.
» Good problem solving skills & self-motivated.



